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Private foundations have been the dynamo of social change since their invention at the beginning of

the last century. Yet just over 10 percent of the public knows they even exist; and for those who are

aware of them, as well as even those who seek grants from them, their internal workings remain a

complete mystery. Joel Fleishman knows the sector like few others, and in this groundbreaking

book he explains both the history of foundations&#151;with their fledgling beginnings in the era of

the robber barons seeking social respectability&#151;through to the present day. This book shows

how, why foundations matters, and how the future of foundations can provide a vital spur to the

engine of the American, and the worldâ€™s, economy&#151;if they are properly established and

run.
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This is a very helpful book, indeed, a unique book. Here are some of the notes I took. As one of 24

co-founders of a new 501c3, the Earth Intelligence Network, created to provide decision support to

foundations, the United Nations, NGOs, and others seeking to address the ten high-level threats to

Humanity, I could not have found a more relevant work.A few notes:* Foundations are the dynamo

of social change, with three roles varying from foundation to foundation: as driver, as partner, or as

catalyst.* The author is very critical of the general state of mismanagement and in some cases, lack

of clear ethical guidelines or stated values, and says the field must do better.* In his view, and his



case studies bear this out, foundations are an enormous force for good, but they are unregulated,

unaccountable, and if they are to retain the tax breaks and the trust of the people, they must change

their process, their governance, and their attitude--this will, in the author's words, strengthen the

social contract within which they are given so much leeway.* He states that foundations *need* a

decision-making process (music to my ears) and also a progress-checking system.* He clearly

communicates the willy-nilly state of many foundation programs, their lack of boundaries and focus,

and hence their relative lack of impact. He states that many underperform, are insulated, and are

arrogant.
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